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With two working parents in so many households, childcare has become an economic necessity.  Many parents
wish one of them could stay at home and - well - parent their kids.  Otter wants to help make that economically  
 feasible. They do this by helping parents who want to stay at home connect with parents who need child  care.
 With childcare turned upside-down by COVID19, the timing is good for this model.  

So, while providing childcare is far from a blitzscaler, creating a marketplace for finding childcare is one.  The
network effects are strong as this is a high-consideration, high cost transaction where buyers value maximum
choice and density of sellers.  So a 10/10 for winner take most.  For distribution, we score an 8/10.  Attracting
sellers will be costly, and they are limited in the number of kids they can take on so they need to be constantly
replenished.  On the other hand,  buyers have strong word-of-mouth for everything when it comes to child care,
so if this works for parents, word will spread fast.  
. 
Product-market fit we give an 8 as well.  This is a badly needed service addressing a top need for new parents.
We only give a 9 for market size, because regulations limit the number of kids a parent can overseee without a
license.  We grant marketplace gross margins here - so 10/10.  Org Scalability:: 9-- parents are highly  concerned
about their kids so Otter will need to be staffed to handle that.  Ops scalability - 9 as well since managing the
support staff will grow with scale.

Final score is 80 - so a company that should scale fast but will likely burn as they grow due to the distribution
challenges. 

$23 Million

Series A 

Sequoia 

New York, New York, USA 

$30 Million

Otter - 80/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Otter connects stay-at-home parents looking for extra income with those who want
childcare in a home setting.
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Choco claims a big headache for restaurants is sourcing food suppliers and dealing with ordering logistics,
as it is all done manually.  Choco does the obvious - electronically connects restaurants with suppliers to
make communications seamless and trackable.  Choco also brings farmers' crops and products online,
some for the first time, exposing them to new customers.  

The game here is to be the place where all suppliers are listing everything a restaurant would want to
order.  Solve the supply side, and the demand will follow.  This is a high consideration, high value, and
repeat purchase where scale of the network matters.  So that's a 10 for winner take most.  Viral Growth,
we put that at an 8.  Restauranteurs and growers have strong word of mouth, but no inherent virality in
the product itself.

Product market fit is an 8 on a good day.   We want to see proof that they are putting suppliers online and
suppliers stay and are getting value.  Market size we are saying is a 10 and that assumes they can scale
across the EU, not just Germany where they are located.  10 for Gross margin & scalability, as is typical for
most marketplace companies.  Overall an 84 for Choco which is an exceptional score.  

$100 Million

Series B

Left Lane 

Berlin, Germany, Europe

$164 million

Choco - 84/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Choco provides a digital platform connecting restaurants and their suppliers in
order to optimize the food supply chain.
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$40 Million

Series B 

Giant Ventures, NEA

Brooklyn, New York, USA

$54 Million

Block Renovation- 82/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Block Renovation provides a platform for homeowners, designers, and
contractors for home renovation projects.

We just had a bathroom renovation at the Johnson household, and the communication over email, text
and phone was chaotic, disorganized, and things fell through the cracks.  It was the typical story of a two
month project that turned  into four.  Enter Block Renovation.  No, it is not a revamped blockchain cyrpto
NFT e-wallet:)  It is a much needed platform for home owners, designers, and contractors to
communicate, track projects, and become a team in order to get projects done on time.  You can select a
designer and contractor too. So there is a network effect as well. 

So, if they get the designers and contractors on the site, and get reviews flowing, a la Homeadvisor, but
then provide the project management and comms platform as well, it becomes strongly winner-take-
most.  Distribution is not perfect.  Homeowners don't do projects very often, and when the project is
finished they churn out.  So you need to drive them to your site and capture them as soon as they start
looking for a contractor.  That could be costly.   

My recent experience with this use case compels us to grant a 9 for product market fit.  But that is a
generous score that we reserve the right to change, having never experienced the product first hand.   

Gross margin is high, but that doesn't tell the whole story.  The model needs to show postive ROI on the
initial transaction because of the built-in-churn of the homeowners. Scalablity is a 10 for both, assuming
the customer service is minimal.   
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$12.5 Million

Series A 

JLL Spark, Khosla Ventures 

New York, New York, USA 

$20 Million

Jones- 84/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Jones offers independent contractors a Pay-As-You-Go solution to end the
hassle of liability insurance.

Jones solves a headache most of us don't know exists.  They validate that a vendor has
adequate insurance and compliance before contracting to do work on a commercial
building. Jones aspires to be  the database of truth for current vendor insurance coverage..
Such businesses are clear blitzscalers.  Winner take Most:10.   Virality is a 9.  Building
owners are going to insist their vendors sign onto Jones before working with them, and the
vendors will be happy to do so. 

Product market fit is an: 8.  It's early on, and we expect some resistance to change here. 
 Market size is a 9.  Frankly we don't know how many times this database will be called, or
even what the business model is.  So we think it's big but can't give it a 10 without further
research.  Margins should be excellent assuming the data can be gathered electronically. 
 Org Scalability, however, is just a 5. We foresee many phone calls will be required to get
the data clean and keep it up to date.  Operational scalability, however, should be a 10 as it
is a database at it's core. 
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$20 Million

Series A 

Andreessen Horowitz

San Francisco, California , USA

$20 Million

Valora- 95/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Valora is a mobile peer-to-peer payments and remittance app built on the
Celo platform.

Valors wants to be Venmo for crypto.  Should they succeed, then they will be fantastically valuable.  Think
of Venmo - the network effect is enormous and unassailable.  And it's insanely viral.  If you don't have
Venmo yet, pretty soon someone will want to pay you using it, and you'll sign up to get the money.

So, this is a classic blitzscaler that gets 10s across the board, with the exception of product market fit
where we don't now yet so docked a few points.  

The real question here is who will be the winner.  Will Venmo and Wechat just add crypto and end the
game?  Or is crypto really a seperate segment where Defi devotees won't go near PayPal?  This one
deserves a very close look. 
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$20 Million

Series A 

Lightspeed Venture Partners

Singapore, Singapore, Asia

$20 Million

Nas Academy- 95/100

Round Size

Investment Series

Noted Investors

Location

Total Raised

Nas Academy is  on a mission to empower Creators through technology.
Starting with education.

Once again we see Lightspeed reaching far afield for a great opportunity. This time it's NasAcademy,
where you go to learn influencer and creator skills from professionals.  It was founded by an influencer
who was being pestered by wannabe influencers how to get started.  It's MasterClass, but for creators. 
 The great thing about it is the distribution is built into the model.  The instructors have huge audiences
that will take their classes.   The scoring here is straightforward really.  Yes, you want all the best
infulencers and the largest audience on the same platform so it's strongly winner-take-most.  Distribution
is amazing and built in as discussed.  We don't know if product market fit, and pricing in particular, are
perfect yet, so that isn't a 10.  More like a 7 or an 8.  But gross margin, scalability, market size, all 10s.  It's a
great business!
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